


2023 Net Operating Budget Summary

Department 2023 Budget 2022 YTD 2022 Budget Increase
Actuals (Decrease)
OPP 0 527 0 0
Municipal Taxation -697,000 -568,516 -534,000 -163,000
Corporate -264,466 -1,033,338 -700,599 436,133
Council 280,515 230,629 208,562 71,953
Administration 1,597,652 1,264,702 1,298,444 299,208
Clerks 312,799 318,623 319,228 -6,429
Information
Technology 425,931 272,376 458,124 -32,193
Fire 1,392,307 1,088,407 1,048,049 344,258
Building 0 2,534 0 0
By-Law 158,591 138,275 153,950 4,641
Public Works 4,664,754 3,778,466 3,995,332 669,422
Water 0 148,566 0 0
Sewer 0 41,267 0 0
Planning & COA 546,398 165,745 405,930 140,468
Parks & Recreation 134,419 117,197 121,647 12,772
Total Net Operating

Budget 8,551,900 5,965,458 6,774,666 1,777,234
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2023 Operating Budget

2023 2023 2023 Net
Department Revenues Ex L
penses evy
OPP - 1,661,085 1,661,085 0
Municipal Taxation |- 752,000 55,000 697,000
Corporate - 1,635,027 1,370,561 264,466
Council 0 280,515 280,515
Administration 0 1,597,652 1,597,652
Clerks - 12,410 325,209 312,799
Information
Technology - 320 426,251 425,931
Fire - 213,365 1,605,672 1,392,307
Building - 1,510,000 1,510,000 0
By-Law - 40,000 198,591 158,591
Public Works - 110,200 4,774,954 4,664,754
Water - 1,400,036 1,400,036 0
Sewer - 316,071 316,071 0
Planning & COA |- 100,000 646,398 546,398
Parks & Recreation |- 10,000 144,419 134,419
Total Operating
Budget - 7,760,514 16,312,414 8,551,900

Page 2 of 49



Capital Reserve Funding for 2021 to 2023

2023 Proposed

Reserve 2021 Budget 2022 Budget Budget
Transfer Transfer Transfer

Fire Reserve - 0140 0 0 300,000
Equipment Reserve - 0422 0 0 200,000
Capital Asset Mgmt
Infastructure Gap - 0353 0 0 200,000
Building Assessment
Reserve - 0428 0 0 100,000
Total 0 0 800,000

Capital Reserve Balances

2023 Projected

Reserve Name 2021 YE 2022 YE YE I?alance
Balance Balance without
Transfers

Fire Reserve - 0140 135,855 81,560 38,620
Equipment Reserve - 0422 618,064 556,476 59,156
Capital Asset Mgmt

Infastructure Gap - 0353 230,830 232,662 212,983
Building Assessment

Reserve - 0428 188,130 188,130 188,130
Total 1,172,879 1,058,828 498,889
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OPP

2023 Operating Budget

REVENUES
2022 YTD
GIL DESCRIPTION Actuals Dec 31 2022 Budget 2023 Budget Chg $
01-060-400-0013 POLICING USER FEES -1,642,633 -1,647,595 -1,647,595 0
01-060-072-0069 GRANT: UNCONDITIONAL -11,650 0 -3,490 -3,490
01-060-400-0071 PROVINCIAL OFFENCES ACT 0 -14,500 -10,000 4,500
01-060-400-9000 TRANSFER FROM RESERVES 0 -5,000 0 5,000
Total Revenues -1,654,283 -1,667,095 -1,661,085 6,010
EXPENSES
2022 YTD
GIL DESCRIPTION Actuals Dec 31 2022 Budget 2023 Budget Chg $
01-200-400-0085 PPP: OPP 1,577,845 1,594,851 1,562,645 -32,206
01-200-400-0087 PPP: OPP CERB 5,387 5,400 6,165 765
TRANSFER TO RESERVES:
01-200-400-9000 OPP 71,577 66,844 92,275 25,431
Total Expenses 1,654,810 1,667,095 1,661,085 -6,010
Net 527 0 0 0
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Municpal Taxation
2023 Operating Budget

GIL DESCRIPTION Actigfsz EL'?: 5 2022Budget 2023Budget  Chg'
MUN. TSF BASE COMMERCIAL
01-060-061-0047 SCHOOL BD -315,056 351,000  -310,000 41,000
01-060-061-0404 MUN: SUPPLEMENTARY TAXATION 69,313 26000  -215,000 -189,000
01-060-070-0416 INTEREST ON TAX ARREARS 125,995 25000  -125,000 0
01-060-070-0417 PENALTIES ON CURRENT TAXES 109,472 -90,000 -95,000 -5,000

01-060-076-0499 TAX AND WATER CERTIFICATES -6,080 -7,000 -7,000 0

Total Revenues -625,916 -599,000 -752,000 -153,000

EXPENSES
2022 YTD
GI/L DESCRIPTION Actuals Dec 31 2022 Budget 2023 Budget Chg $

01-100-310-5100 MUN: TAX WRITE-OFF'S 29,896 25,000 25,000 0
01-100-310-5105 MUN: CAPPING 37 0 0 0
01-100-310-5110 MUN: BASE WRITE-OFF 27,467 40,000 30,000 -10,000

Total Expenses 57,399 65,000 55,000 -10,000

Net -568,516 -534,000 -697,000 -163,000
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Corporate
2023 Operating Budget

2022 YTD Actuals

GIL DESCRIPTION Dec 31 2022 Budget 2023 Budget Chg$
01-060-076-0011 INTEREST EARNED -162,289 -108,052 -200,000 -91,948
01-060-076-0068 ROYALTIES: AGGREGATE AGREEMENT -20,598 -14,000 -17,000 -3,000
01-060-076-0085 OTHER REVENUE 2,716 -3,000 -2,300 700
01-060-071-0070 GRANT-IN-LIEU: COUNTY FOREST -1,983 -1,968 -1,968 0
01-060-072-0054 GRANTS: MUNICIPAL PARTNERSHIP -560,200 -560,200 -564,500 -4,300
01-060-072-0066 GRANT: CONDITIONAL 344,214 433,673 -394,552 39,121
01-060-072-0068 GRANT: GRAVEL AGGREGATES -76,007 -25,000 -60,000 -35,000
01-060-072-0075 GRANT: MUN./AGENCIES 0 -348,074 -363,207 15,133
01-060-076-0580 TELECOMMUNICATIONS -31,694 -30,300 -31,500 -1,200
01-060-076-0590 MISCELLANEOUS AGREEMENTS -2,184 0 0 0
01-060-310-9000 TRANSFER FROM RESERVES: ADMIN 0 -150,000 0 150,000

Total Revenues -1,201,884 1,674,267 -1,635,027 39,240
EXPENSES

GIL DESCRIPTION 2022 EI‘E ;ct“a's 2022 Budget 2023 Budget Chg$
01-100-100-4000 CORPORATE: CAPITAL TAX LEVY 21,000 21,000 200,000 179,000
01-100-100-4010 CAPITAL ASSET MANAGEMENT PLAN 0 0 200,000 200,000
01-100-310-5028 ADM: CAPITAL GRANT EXPENSE 0 419,852 380,731 -39,121
01-200-440-5081 PROT: METRO CONSERVATION LEVY 933 1,330 1,078 252
01-200-440-5080 PROT: NVCA LEVY 113,462 113,462 117,595 4,133

CULTURE: LIBRARY AGREEMENT/USER
01-600-820-5050 REFUN 31,319 30,950 30,950 0
01-100-310-9000 ADM: TRANSFER TO RESERVES 1,832 39,000 77,000 38,000
01-100-310-9010 ADM: TRANSFER TO RESERVE FUNDS 0 348,074 363,207 15,133
Total Expenses 168,545 973,668 1,370,561 396,894
Net 1,033,338 700,599 264,466 436,133
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Council
2023 Operating Budget

EXPENSES
G/L DESCRIPTION Acti(:sz g:: 31 2022 Budget 2023 Budget Chg $
01-100-200-5001 COUNCIL: REMUNERATIONS 133,227 133,104 151,930 18,827
01-100-200-5002 COUNCIL: BENEFITS 34,326 46,065 53,385 7,320
01-100-200-5006 COUNCIL: MILEAGE 1,585 5,000 3,000 -2,000
01-100-200-5007 COUNCIL: CONFERENCES/WORKSHOPS 7,801 5,000 16,800 11,800
01-100-200-5009 COUNCIL: TELEPHONE/MOBILES/EMAILS 4,319 2,720 2,500 -220
01-100-200-5010 COUNCIL: POSTAGE & COURIER 0 500 400 -100
01-100-200-5014 COUNCIL: INSURANCE & DEDUCTABLES 1,173 1,173 1,250 77
01-100-200-5017 COUNCIL: LEGAL 20,806 0 15,500 15,500
01-100-200-5021 COUNCIL: CONSULTING 24,422 2,000 25,000 23,000
01-100-200-5043 COUNCIL: EXPENSE 1,758 1,000 750 -250
01-100-200-5045 COUNCIL: GRANTS/DONATIONS/TRIBUTES 1,212 12,000 10,000 -2,000
01-100-200-9000 COUNCIL: RESERVE CONTRIBUTION 0 0 0 0
Total Expenses 230,629 208,562 280,515 71,953
Net 230,629 208,562 280,515 71,953
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Administration
2023 Operating Budget

REVENUES
2022 YTD
G/L DESCRIPTION Actuals Dec 31 2022 Budget 2023 Budget Chg $
01-060-310-0557  ADMIN EXTERNAL RECOVERY -2,832 -173,720 0 173,720
EXPENSES
2022 YTD
G/L DESCRIPTION Actuals Dec 31 2022 Budget 2023 Budget Chg $

01-100-310-0002  ADM: CONTINGENCY 0 2,000 2,000 0
01-100-310-0008  ADM: NON-PSAB CAPITAL PURCHASES 2,037 10,000 8,500 -1,500
01-100-310-4998  ADM: SALARIES & WAGES CONTINGENCY 49,691 95,614 98,000 2,386
01-100-310-4999  ADM: BENEFIT CONTINGENCY 0 9,299 9,960 661
01-100-310-5001  ADM: SALARIES & WAGES 452,264 520,682 604,617 83,935
01-100-310-5002  ADM: BENEFITS 130,603 153,798 183,120 29,322
01-100-310-5004 ADM: POST EMPLOYMENT BENEFITS 69,986 80,534 81,110 576
01-100-310-5006  ADM: MILEAGE 1,743 2,000 2,000 0
01-100-310-5007 ADM: CONFERENCES & WORKSHOPS 11,166 8,900 10,000 1,100
01-100-310-5009  ADM: TELEPHONE/FAX/PAGES/MOBILES 5,271 8,000 7,000 -1,000
01-100-310-5010 ADM: POSTAGE & PROMOTION 16,403 15,000 18,000 3,000
01-100-310-5011  ADM: FINANCIAL CONSULTING SERVICES 0 5,000 2,500 -2,500
01-100-310-5012  ADM: ADVERTISING & PROMOTION 4,649 5,000 5,000 0
01-100-310-5013  ADM: MEMBERSHIP & SUBSCRIPTIONS 5,861 10,000 10,000 0
01-100-310-5014  ADM: INSURANCE & DEDUCTABLES 332,027 332,027 376,585 44,558
01-100-310-5015  ADM: OFFICE SUPPLIES 10,408 13,000 13,000 0
01-100-310-5016  ADM: OFFICE EQUP. MAINT. & CONTRACT: 6,979 7,000 7,000 0
01-100-310-5017  ADM: LEGAL FEES 71,399 70,000 58,000 -12,000
01-100-310-5018  ADM: AUDIT FEES 29,510 28,000 28,000 0
01-100-310-5021  ADM: MGMT.CONSULT/SPECIAL PROJECT 11,275 12,800 22,500 9,700
01-100-310-5025  ADM: PENNY ROUNDING 1 10 10 0
01-100-310-5056  ADM: ACTUARIAL STUDIES 3,562 3,500 3,500 0
01-100-310-5030  ADM: OTHER ADMINISTRATION EXPENSE¢ 5172 7,000 7,000 0
01-100-310-5031  ADM: BAD DEBTS 0 0 0 0
01-100-310-5045  ADM: PUBLIC RELATIONS 300 4,500 4,500 0
01-100-310-5061  ADM: PRINTING AND COPIER 3,166 3,500 3,250 -250
01-100-310-5063  ADM: EMERGENCY EVENTS 39,687 50,000 0 -50,000
01-100-310-8051 ADM: STUDIES 4,373 15,000 32,500 17,500

Total Expeneses 1,267,533 1,472,164 1,597,652 125,488

Net 1,264,702 1,298,444 1,597,652 299,208
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Clerks

2023 Operating Budget

REVENUES
2022 YTD
G/L DESCRIPTION Actuals Dec 31 2022 Budget 2023 Budget Chg $

01-060-072-0050 GRANT: FEDERAL - CANADA DAY -2,210 -2,210 -2,210 0
01-060-072-0067 GRANT: OTHER/WOLF -592 -5,000 -2,000 3,000
01-060-330-0085 MARRIAGE LICENSES/CEREMONIES -7,695 -1,400 -8,000 -6,600
01-060-330-0540 CLERKS: INTERNAL RECOVERY ELECTION -3,282 0 0 0
01-060-330-0557 FOI REVENUE 616 -200 -200 0

CLERKS: ELECTION TRANSFER FROM
01-060-335-9000 RESERVES -54,139 -60,000 0 60,000

Total Revenues -68,533 -68,810 -12,410 56,400
EXPENSES

2022 YTD
G/L DESCRIPTION Actuals Dec 31 2022 Budget 2023 Budget Chg $

01-100-330-5001 CLERKS: SALARIES & WAGES 157,317 166,467 180,155 13,688
01-100-330-5002 CLERKS: BENEFITS 43,021 50,011 54,154 4,143
01-100-330-5006 CLERKS: MILEAGE 231 1,300 1,300 0
01-100-330-5007 CLERKS: CONFERENCES & WORKSHOPS 4,240 4,800 5,000 200
01-100-330-5009 CLERKS: TELEPHONE/FAX/PAGES/MOBILES 975 1,100 1,100 0
01-100-330-5010 CLERKS: POSTAGE & PROMOTION 0 100 100 0
01-100-330-5012 CLERKS: ADVERTISING & PROMOTION 896 1,600 1,600 0
01-100-330-5013 CLERKS: MEMBERSHIPS & SUBSCRIPTIONS 1,394 1,500 1,500 0
01-100-330-5015 CLERKS: OFFICE SUPPLIES 3,641 2,000 3,000 1,000
01-100-330-5016 CLERKS: RECORDS MNGMT & FILE SYSTEM 3,085 6,000 6,000 0
01-100-330-5017 CLERKS: LEGAL FEES 10,131 8,000 10,000 2,000
01-100-330-5025 CLERKS: FOI EXPENSE 2,157 200 500 300
01-100-330-5030 CLERKS: OTHER EXPENSES 1,143 3,000 3,000 0
01-100-330-5058 CLERKS: INTEGRITY COMMISSIONER 79,740 50,000 25,000 -25,000
01-100-330-5061 CLERKS: PRINTING AND COPIER 1,662 1,500 1,500 0
01-100-330-5090 CLERKS: LIVESTOCK CLAIMS 503 5,000 3,000 -2,000
01-100-330-5091 CLERKS: LIVESTOCK/FENCE VALUE FEES 154 1,000 800 -200
01-100-330-9000 CLERKS: TRANSFER TO RESERVES 15,000 15,000 17,000 2,000
01-100-335-5003 CLERKS: ELECTION EXPENSES 54,139 60,000 1,000 -59,000
01-600-820-8020 CULTURE: CANADA DAY 7,726 9,460 9,500 40

Total Expenses 387,155 388,038 325209 -62,829

Net 318,623 319,228 312,799 -6,429
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